Position Month 8

Forecast Variance by Executive Director £ D &2 - General Fund Key Messages

# Current Position £13.9M overspent, an adverse movement of £0.2M from the
variance reported to EMB at month 7 (£13.7M overspent).

¥ Children 8t learning £7.5M overspent, a favourable movement of £0.2M: £4.1M is because of
Home to school transport pressures, £0.5M non achievement of current savings and £3.8M children
placement costs. This is offset by new cost control initiatives totalling £0.9M through early
intervention, reducing accommeodation costs, prioritising projects, reduction is agency staffing and
carrying vacancies. In addition costs to Home to school have reduced through an exercise of route
optimisation and tendering routes to use larger vehicles reducing the number of journeys.
» Corporate Services £2.4M forecast overspend: £1.55M is due to non-achievement of savings, a
shortfall in income of £0.87M, a shortfall in the salary budget of £0.40M which mainly relates to
forecast variances within the IT budget and additional contract costs in Audit of £0.16M. The adverse
0.3M position is reduced by cost control measures within the pension account of £0.23M, £0.14M in the
oM e — — Highways budget and £0.21M from Corporate Finance.
-0.2M 0.4M » Wellbeing and Housing £4.1M overspent, an adverse movement of £0.27M: £5.4M is due to
- increased number and cost of client packages, £1.0M increased bad debt provision and £0.98M
increased homelessness costs, offset by employee savings including agency of £1.3M and
ICU savings of £0.3M. The adverse position is further offset by new government funding of £1.7M for

5M
41M

2.4M

Forecast Variance

Children & Corporate Place Strategy &  Wellbeing & Central General

care costs.
Learning Services Performance Housing Expenditure Fundin . . . .
- - pltem- g » Place £0.2M underspend, nil movement. There are favourable variances for a rates reduction in
5

Executive Director cultural services of £0.2M, Transportation cost control measures of £0.2M, reduction in the anticipated
cost of energy of £0.3M, net increased income of £0.6M, along with a reduction on the Waste
Transformation and Improvement budget of £0.3M and reduced Waste disposal of £0.2M. This is off-set
by adverse variances of £0.2M Mayflower Park revetments, £0.3M historic agency saving target which
cannot be achieved, £0.3M relating to visitor economy, virtual retail for the Art Gallery and
Southampton branding. There is a pressure of £0.2M due to non-achievement of the solar bins saving
and other minor savings and £0.2M pressure relating to the cost of reactive repairs, increased Coroner
costs of £0.1M and £0.2M City Development growth proposal, aleng with £0.1M of Local Plan costs.

HRA POSITION £0.59M Favourable. £0.57M favourable forecast on depreciation charge is
proposed to be added to the overall working balance. Pressures of £2.37M across the HRA
relating to rent void loss £0.2M and empty property charges £0.25M, £0.8M Disrepair claims,
waste disposal cost, management restructure and termination costs and £1m interest rate cost
are being offset by favourable variances on service charge income of £0.18M, a reduction in
vehicle financing costs of £0.05M and interest receivable of £0.08M, and a reduction in planned
direct revenue financing contribution of £2.07M.



)

Corporate Services ] [

Place

Strategy &
Performance

] [wmg&] [

Central Expenditure

Items

Variance Trends -

\
—_—

Forecast Variance

4mM

2M

oM

-2M

Month 5

Month 6 M
Month

onth 7

Month &

Service
@ Audit

@ Susiness Rates
@ Capital Asset Management
@ City Services

@ Communications

@ Consumer Protection & Environm...

@ Corporate Estate & Assets
@ Council Tax

@ Culture & Tourism

@ Customer Experience

@ Craw from Balances

@ Early Help

Economic Development & Regen...

-

Variance to Budget -

o
=
£
]
@
=
e
=
z
=
=
=]

Service

Young Pecples Service

Corporate ...

Pathways Through Care
Quality Assurance

Customer Experience

Early Help |

Education
Safeguarding
SEND

Audit |

Finance

Variance by Subjective Analysis -

Subjective Analaysis

Employess

Premises-Related Expenditure
Transport-Related Expenditure
Supplies 8 Services

Third Party Payments

Transfer Payments

Support Services

Depreciation and Impairment...
Income

Expenditure - Below the Line

-10M b]
Forecast Variance




Position Mo

™y N : = i
Adlult, Health & chi ) Communities & Variance Trends # 0 = &
N ildren & Learning .
Housing ) ) Leisure 10M

™ ™
Economic Environment & Finance & Change Leader
Development Transport
w o am
TR ™
Safer City Central Expenditure General Funding
Items ) ) Portfolio
&M @ Adult, Health & Housing
@ @ Children & Learning
Variance by Subjective Analysis 2 . :
E ® Communities & Leisure
s
Employees - K] " . = @ Economic Development
- @ Environment & Transport
Premises-Related Expendit... I o
b @ Finance & Change
T rt-Related Expendi... _ s B
w ransport-Related Expendi i ® Leader
] . e
TE Supplies & Services _ oM @ Safer City
< Third Party Payments _ @ Central Expenditure ltems
@
>
= Transfer Payments G | Fund
5 Y - ® General Funding
=y Support Services | L —
& oM ?Z‘K
Depreciation and Impairm... ——
Expenditure - Below the Li... |
-2M

-10mM

oM

Forecast Variance

10M

Month 5 Meonth 6 Maonth 7 Month &

Month



Savings Targets 2023/24 RAG Rated £0 ' 0 = &

111K

1.32K —

® Green ® Amber @ Red @Purple

Key Issues

Savings not achieved

Savings Targets per Directorate £'000s

Executive Director

. )
Strategy & Performance I
Wellbeing & Housing —

Central Expenditure lte... |

0 5,000 10,000

®Green @ Amber @Red @ Purple

Please select a Directorate to Drillthrough

The current rate of non-achievement of savings is 6% or £2.4M forecast not to be achieved (Red & Purple).



6 General Fund Position %

Budget Variance Trend £M £ 0 T B3
BUDGET MONITORING MONTH 8 (November)
CURRENT POSITION Forecast Variance  Significant Improving M /|  so00m \
Annual Movement Forecast Deteriorating —
Variance at Comparedto Variance < Movement
Period 8 P7 Indicator
6.00M
@ Children & Learning
Diredorate £M £M .Ccrpcrate Services
Children & Learning 7.47 A 0.21F T™ 4.00M T == ®~lace
Corporate Services 2.36 A 0.03A NP ®strategy & Performance
Place 0.21F 0.04F 1\ @ wellbeing & Housing
Strategy & Performance 0.33A 0.15A J/ @ Central Expenditure Items
2.00M
Wellbeing & Housing 411 A 0.27A J General Funding
Total Directorates 14.05 A 0.18 A J
Centrally Held Budgets 0.29A oo TN 1 S — —
General Funding 0.43F -
Month 5 Month & Month 7 Month &
Net Deficit/Surplus 13.90 A 0.18 Am 4 Month

The overall movement since month 7 is £0.2M adverse. The main area
of movement is Wellbeing & Housing (adverse £0.3M)



Variations to Budget per Directorate

Summary of variances to budget

Directorate Energy Non Client Coroner| Additional | Income| Service Rates Legal Home to | Other Total
Achievem | Packages costs employee loss |Review of | Reduction| costs school
ent of and and agency IcCU transport
savings |Placement costs
costs
£M &M £M £M &M £iM £M £M £M £M £M £M

Children & Learning 0.00 0.4s 3.79 0.00 -0.05 -0.08 0.00 0.00 -0.24 410 -0.54 747
Corporate Services 0.00 155 0.00 0.00 0.28 0.90 0.00 0.00 0.00 0.00 -0.37 2.36
Place -0.35 0.24 0.00 0.10 -0.02 -0.77 0.00 -0.23 0.00 0.00 0.75 -0.21
Strategy & Performance 0.00 0.13 0.00 0.00 0.25 0.00 0.00 0.00 0.00 ooo[ -0.05 033
Wellbeing & Housing 0.00 0.00 545 0.00 -1.31 1.00 -0.17 0.00 0.00 0.00 -0.86 411
Total Directorates -0.35 2.42 9.24 0.10 -0.85 1.06 -0.17 -0.23 -0.24 4.10 -1.08 14.06

The main adverse variances are non achievement of savings £2.4M, client packages and placements £9.2M,
loss of income £1.1M and Home to School transport £4.1M. These are the key areas where work should be
targeted to reduce the adverse position.




hildren & Learning

Children & Learning BUDGET MONITORING MONTH 8 (November)
CURRENT POSITION Current Forecast Forecast Annual  Variance i igni ing 4/  Actual to Actual
Budget 2023/24 Variance at P7 Movement Forecast Deteriorating 4 date Outturn
2023/24 Period 8 Compared to P7 Variance Movement 2022/23
Indicator
&M &M £M &M £M &M £
Children & Learning 8202 71.49 747A 7684 0.21F 1+ 7203 75.10 Children & learning £7.5M overspent,
a favourable movement of £0.2M: £4.1M
Service Area isb f Home to school t t
Divisional Management 201 1.89 0.11F 0.11F 0.00 - 115 2.00 Is because of mome 1o school transpor
Legal (Children's) 0.60 0.36 0.24F 0.13F 0.12F T 0.15 0.66 pressures, £0.5M non achievement of
Quality Assurance Business Unit 240 243 0.02A 0.02A 0.00 - 1.37 2.60 current savings and £3.8M children
Safeguarding 8.70 9.50 0.20F 0.20F 0.00 - 6.56 11.10 .
Children Looked After 2043 3274 3.32A 3134 0.18A 3+ 2192 35.22 placement costs. This is offset by new
Pathways 0.71 113 0424 0424 0.00 0.48 (0.00) cost control initiatives totalling £0.9M
ICU - Children's Services 037 0.20 003 A 0.03A 0.00 = 044 042 . . .
Children & Families First 252 241 0.11F 0.11F 0.00 - 157 224 through earlyl |ntervent|or_1, rleld_ucmg
Young Peoples Service 274 256 0.18F 0.00 0.18F ™ 155 291 accommodation costs, prlorltlsmg
Youth Offending 0.59 0.69 0.00 0.00 0.00 - 034 0.55 projects, reduction is agency staffing and
5117 54.11 2944 3.06A onnr [T ) 35.55 57.77 - - -,
carrying vacancies. In addition costs to
Stronger Communities 0.02 0.07 0.06 A 0.14A D.08F Red s 0.03 0.09 Home to school have reduced through
an exercise of route optimisation and
Education - Home to school transport and property mgt 7.09 1140 4.32A 432A 0.00 - 6.77 11.06 tenderi tes t | hicl
Education - Services for schools, High Needs 5.76 5.90 0.15A 0.17A 0.02F 2 8.97 6.24 en e_rlng routes 1o use larger vehicles
1284 17.31 247A 249A 0.02F T 15.74 17.30 reducing the number of journeys.
DSG Central School Services Block 345 345 0.00 0.00 0.00 - (048) (0.06)
DSG Early Years Block 1383 1383 0.00 0.00 0.00 - 3.76 (0.01)
DSG High Needs Block 2176 2176 0.00 0.00 0.00 - 401 (0.00)
DSG Schools Block i32.04) (39.04) 0.00 0.00 0.00 - 1343 0.00
(0.01) (0.01) 0.00 0.00 0.00 . 2071 (0.06)
Total Childrens & Learning 64.02 71.49 747 A 7.68A 0.21F T 72.03 75.10




Corporate Services

Corporate Services BUDGET MONTH 8 1]

CURRENT POSITION Current Forecast Forecast Annual Variance Varlance I .
Significant Improving T /
Budget 202324 Variance at P7 Movement . . Actual Outturn
2023724 Period 8 red w0 PT Forecast Variance Deteriorating 4 Actual 1o date o
el Compared to Indicator Movement 2]

£m £Tm £M £im £mM £M £M
Corporate Services 39.13 4143 236A 233A 003A 4 73.00 39.79
Service Area Corporate Services £2.4M forecast
Accounts Payable 0.26 0.56 031A 031A 0.00 0.42 041 .
Accounts Receivable 2.16 234 0184 01BA 0.00 152 202 overspend: £1.55M is due to non-
Business Development Management 0.00 0.00 0.00 0.00 0.00 - 0.01 0.00 H H H H
I — i e aa o1ra P = : o, oo achievement of savings, a shortfall in income
Centrally Apportionable Overheads (7.67) (767} 0.00 0.00 0.00 . (0.70) [7.54) of £0.87M, a shortfall in the salary budget of
Commercialisation (0.29) 0.02 0314 0314 0.00 - (0.05) 0.10 . .
Corporate Finance i P Tz 015A T 243 P £0.40M which mainly relates to forecast
Corporate Management 0.24 033 T .08 A orm 018 011 variances within the IT budget and additional
Customer Services 2.17 218 o01A 001A 0.00 - 143 215 . .
Democratic Representation & Management 2.64 261 0.03F 0.03F 0.00 . 173 270 contract costs in Audit of £0.16M. The
Facilities Management 0.73 0.80 007 A 0O07TA 0.00 Red - 0.81 274 adverse position iS reduced by COSt Contr0|
Highways Contracts 7.92 7.78 0.14F 0.14F 0.00 - 7.01 693 R R .
R Services 3n 313 008 F 008 F 0.00 - 262 329 measures within the pension account of
Internal Audit 0.34 0.28 006 F -0.06 0.00 - 0.14 0.27 H .
IT Services 9.35 11.06 1714 1714 0.00 | Red | . 8.03 10.06 £0.23M, £0.14M in the Highways budget and
Land Charges (0.17) (017} 0.00 0.00 0.00 - (0.08) [0.12) £0.21M from Corporate Finance.
Legal Services & Customer Relations 193 186 007 F 0.07F 0.00 - 1.51 191
Leisure Contracts 254 247 008F 0.08F 0.00 - 0.95 193
Local Taxation & Benefits Services 2.10 224 014 a 014 A 0.00 Red - (0.55) 208
MNet Housing Benefit Payments 0.00 0.00 0.00 0.00 0.00 - 38.55 0.00
Pension & Redundancy Costs 3.20 297 023F 0.23F 0.00 - 185 186
Registration of Electors and Elections Costs 0.63 067 003 A 0.00 003 A + 0.62 059
Risk Management 168 168 0.00 0.00 0.00 - 192 146
Supplier Management Services 1.59 145 014F 0.14F 0.00 - 114 124
Total Corporate Services 39.13 41.49 236A 233A 003 A Red L 73.00 39.27




Place

CURRENT POSITION

Place

Service Area

Air Quality Monitoring

Central Repairs & Maintenance

City Development

City of Culture

City Services - Commercial Services
City Services - District Operating Areas
City Services - Trees & Ecology

City Services - Waste Operations

City Services — Management & Compliance
City Services - Fleet & Landscapes Trading

CPRES - Bereavement Services

CPRES - Environmental Health & Trading Standards

CPRES - Licensing

CPRES - Parking & ltchen Bridgs
CPRES - Port Health

CPRES - Private Sector Housing
CPRES - Registration Services
Cultural Services

Libraries

Economic Development

v Planning

Energy Team

Flood Risk Management
Health & Safety

Place Management

Planning

Property Portfolic Management
Property Services

Skills

Skills, Regeneration & Partnership
Transportation

Total Place

Current
Budget
2023/24

£M
2862

0.21
0.27
{0.10)
0.35
16.96]
8.89
0.07
LEES
480

2B.62

Place BUDGET MONITORING MONTH 8 (November)

Forecast Forecast Annual Variance
202324 Variance at P7
Period §
£M £M £M
2821 021F 017 F
023 0.01F 001F
238 029 A 0.20A
0.48 018 A 0184
0.00 0.00 0.00
0.14 0.04F 0.04F
452 033 A 0324
0.99 0114 011A
15.59 122F 110F
0.53 0.03 A 0.03 A
[1.27) 041 A 0548
0.20 015 A 011 A
143 0.15F 0.10F
0.08) oo3 A 003 A
(8.91) 077 F 0.80F
(0.29) 0344 L ELTY
0.34 0.00 0.00
10.19) 001 A 001A
199 018 F 0.18F
186 003 A 0034
014 0.07 A 007 A
0.09 004 F 0.04F
0.05 0.00 0.00
015 006 F 006 F
0.30 003 A 003 A
0.19 0284 0234
0.96 061 A 060A
(6.82) 014 A 0.04 A
824 0.66 F 047 F
0.07 0.00 0.00
043 oozF 0o2F
466 0.14F 0.14aF
28.41 0.21F 017 F

Variance
Movement
Compared to P7

£M
00aF

0.04F

Significant
Forecast Variance
Indicator

Improving T/  Actualto  Actual

Deteriorating
Movement

EEIIE D

s

date

£M
17.06

(Lo7)

0.15
0.00
(0.11)

0.63
11.26
0.35
0.07
10.02)
077
(0.16)
(6.00)
(0.33)
[0.14)
(0.11)
0.76
i
058
0.21

LY
0.17
012
048
(5.17)
6.60
013
(0.61)
158

17.06

Ourturn
2022f23

£M
26.4¢

Place £0.2M underspend, nil movement. There
are favourable variances for a rates reduction in
cultural services of £0.2M, Transportation cost
control measures of £0.2M, reduction in the
anticipated cost of energy of £0.3M, net
increased income of £0.6M, along with a
reduction on the Waste Transformation and
Improvement budget of £0.3M and reduced
Waste disposal of £0.2M. This is off-set by
adverse variances of £0.2M Mayflower Park
revetments, £0.3M historic agency saving target
which cannot be achieved, £0.3M relating to
visitor economy, virtual retail for the Art Gallery
and Southampton branding. There is & pressure
of £0.2M due to non-achievement of the solar
bins saving and other minor savings and £0.2M
pressure relating to the cost of reactive repairs,
increased Coroner costs of £0.1M and £0.2M City
Development growth proposal, along with £0.1M
of Local Plan costs.



Strategy & Performance

Strategy & Performance BUDGET MONITORING MONTH 8 {Movember)
CURRENT POSITION Current Forecast Forecast Annual Variance Significant Improving ‘* /  Actual to Actual
Budget 2023/24 Variance at Variance Movement Forecast Variance  Deteriorating 4 date Qutturn
2023/24 Period 8 P7 G to P7 i 2022/23
£m &M £M £M £ £M M
Strategy & Performance 3.72 4.04 0.33A 018 A 0.15A Red 4 2.97 3.58
Service Area
Business Development Management Team 0.20 0.20 0.00 0.00 0.00 - 0.09 0.33
Corporate Communications 098 096 002F 0.06 A 009F I~ 0.87 092
Data & Intelligence 0.66 0.96 0.31A 0.07 A 0.23A 4 0.79 0.34
Projects, Policy & Performance 112 122 0.10A 0.09A 0.00 A + 0.77 1.50
Strategic Management of the Council 0.76 071 005F 005F 0.00 - 0.45 048
Total Strategy & Performance 3.72 4.04 0.33A 018 A 0.15A 4 297 3.58




Wellbeing & Housing

Wellbeing & Housing BUDGET MONITORING MONTH 8 (November)
CURRENT POSITION Current Forecast Forecast Annual Variance Variance Significant Improving T Actual to Actual Outturm
Budget 202324 Variance at P7 Movement Forecast Variance  Deteriorating -4 date 202223
2023f24 Period 8 Compared to P7 Indicator Movement

£M £M ™ £M £M M £M
wellbeing & Housing o528 90.39 4114 38aA 027A [ Rea ] 4 4564 04,14
Service Area
(Adults - Adult Services Management 118 103 0.12F 0.12F 0.00 A + 091 169
Adults - Long Term 45,14 29.25 a11a 4204 0.09F Red e 2368 43.28
Adults - Provider Services 429 383 046 F 0.08 F PETY T 298 461
Adults - Reablement & Hospital Discharge 880 BS53 027F 022F 005F T+ 6.36 L. ¥a%
Adults - Sateguarding AMH & OOH 14.02 1422 0214 0144 0.06A | Rea | 4 g.48 13.60
Community Safety, Alcohol Related Crime, CCTV 050 0.26 004 F 0.04 F 0.00A + 0.15 025 . .
Domestic Violencs 056 057 0.02A 0.024 0.00A L 0.52 054 Wellbeing and Housing £4.1M overspent,
Grants to Voluntary Organisations 054 054 0.00 0.00 0.00 036 0B84 . H
Housing Needs 2es ses e 026 A ona  EITEEE B 12301 202 an adverse movement of £0.27M: £5.4M is
ICU - Provider Relationships 1494 1475 020F 020F 0.00F 1 837 1370 due to increased number and cost of client
ICU - System Redesign 163 162 omF 001F 0.00 - 1.42 203 .
Leisure Strategy 0.10 0.11 0.00A 0.00 0.00A 4 0.00 0.05 paCkageSr £1.0M increased bad debt
Public Health - Health Improvement 170 170 0.00 0.00 0.00 - 0.6 218 provision and £0.98M increased
Public Health - Health Protection and Surveiliance 9.80 9.80 0.00 0.00 0.00 - 409 I ’
Public Health - Management & Overheads (15.28) (15.28) 000F 0.00 0.00 - [1281) (15.82) homelessness costs, offset by employee
Public Health - Non-ringfenced 0.19 0.19 0.00 0.00 0.00 - 0.09 240 . - .
Public Health - Population Healthcare 377 377 0.00 0.00 0.00 - 0.27 376 savings including agency of £1.3M and ICU
social Fund & Praperty 018 018 0.00 0.00 0.00 - 10.18) 027 savings of £0.3M. The adverse position is
Stronger Communities 052 042 010F 010F 000F T+ 284 053 .
Travellers Sites 0.04) (0.08) .00 0.00 000 (0.04) 003 further offset by new government funding of

£1.7M for care costs.

Total Wellbeing & Housing 95.28 99.39 411A 3BaA 027 A Red -4 45.64 8414
Breakdown by overall area:
Adult Social Care 73.81 76.87 3464 3914 045F | Rea | 1+ 4242 7147
oy 1658 1637 021F 021F 0.00F £ 979 1573
Public Health 019 019 0.00F 0.00 0.00 - (8.00) 240
Housing 236 3sa 038 A 0.26A 07zA | Rea | + (2.30) 202
Leisure 0.10 0.11 0.00A 0.00 0.00 A + 0.09 0.05
Stronger Communities 205 182 013F 0.13F 0.00A + 365 247




Capital 9

Directorate Budget Forecast Variance
GF HRA Total
&M £M £M Forecast Variance Analysis
Children & Learning 10.56 10.57 0.01F £M £M £M
Corporate Services 2.58 2.43 0.16 A Deficit Budget 0.33 3.53 3.86
Place 80.99 81.29 0.30F Surplus Budget (0.22) (2.79) (3.01)
Strategy & Performance 1.78 1.78 0.00 slippage of Works 0.00 0.00 0.00
Wellbeing & Housing 3.79 3.75 0.04 A Slippage for Retention Payments 0.00 0.00 Lo
i 0.00 0.00 0.00
Total General Fund 99.70 99.82 0.12 F Rephasing of Works
HRA 43,09 43,83 0.73F Funding No Longer Available 0.00 0.00 0.00
142.79 143.64 0.85F — o -

Net Council Expenditure

No major changes since P7.

Financed By: . . . E ) )
. . 20.94 21.04 0.11A General Fund is reporting £0.12M forecast adverse variance. Major variances include:
Council Resources - Borrowing (GF) : . . % Care Director £0.16M underspend
Council Resources - Borrowing (HRA) 16.07 15.41 0.66 F %» Vehicle Purchase £0.30M overspend
i _ i i 3.79 3.79 0.00
S R e e N A HRA is reporting £0.73M adverse variance. Major variances include:
Contributions 12.49 12.49 0.00A > Major Reactive Works £1.45M overspend
Grants 64.66 64.66 0.01A » Electrical Meters £0.80M overspend
Council Resources - DRE 3.36 2.96 0.40 F > Fire Safety £1.13M underspend
e 21.50 2329 1.80 A > Container H.omes Project £0.40M underspend
> 1,000+ Parking Spaces £0.71M underspend

Total Financing 142.80 143.65 0.85A



General Fund Earmarked Reserves (excluding Schools Balances)

Month 7 Month 8 Month 8
Forecast Forecast Forecast
Balance As At|Balance AsAt| Changes this As As At
302023 31032024 maonth 3Vov2024 31/032025 [Comments
™ o™ o™ ™ EM

Medium Term Financial Risk Resene .35 0.00) 0.00 0.00 1.15|Remaining balance us d to mest inyear overs pend|

Crganisational Redesign Resene 0.00| 0.00 0.00 0.00 1.00|In-yesr overspend is frst call ontheressenve

Trarsformation & Improvement Resene 0.00| 0.17] 017 0.00 1.58|In-year overspend is fis t call on the res ene

Revenue Contributions to Capital 0 93| ooy 0.00 0.93) 0.93|

Social Care Demand Riek Resane 0.00| 0004 0.00 0.00] 0.20

Revenue Grants Reserve 5.43| 0004 0.00 0.00] 0.00

Imestment Risk Reserve 0.00| 0404 0.00 0.40] 0.80

Portfolioc Cary Foraards 134 000y 000 0.00| 0.00

PFI Sinking Fund 438 426 0.00 420 4.02

Insurance Resene 2.00| 200) 0.00 200 1.20

On Street Parking ] 1.93 0.00 192 1.42

DSG Resene 0.29 189 0.00 1.89) 1.89|Note £11.1M cumulative deficit to 3103202 s
held in the DSG Adjustment Account in
|accordance with regulations

Other Reserves 2 98| 1.45¢ 0.00{ 1.45 0.e1

Total Eammarked Reserves 49.59| 12 8. 0.7 12 65| 14.89

General Fund Balance 10.07| 10,07 0.0 10.08| 10.068(£0.01M of forecas t in-y ear overs pand to be met
from General Fund Balance

Total GF Re=rves[excl. Schoolg B,ﬂil nsd -0.18] 22 70| 24 54/

General Fund Reserves (excluding Schools Balances) £EM

R |"F”f'|

N 5.0 10.00 15.00 20.0C

W Next Yr This¥rMonth8 ®This¥YrMonth7? =

The balance on the Medium Term Financial Risk (MTFR) Reserve is forecast to be used up in 2023/24 in meeting the £13.9M
in-year overspend forecast at month 8, as is the £4.5M balance on the newly created Organisational Redesign and
Transformation & Improvement Reserves. A residual £0.01M of the forecast in-year deficit will be required to be met from the

General Fund Balance if no other earmarked revenue reserves are available.



Collection Fund 2023/24 Forecast Outturn

Council | Business

Tax Rates Total

£M £M £M
Distribution of previous years’ estimated
surplusf(contrisun’on to\n):ards estimated deficit) (031) 345 3.14
Net income and expenditure for 2023/24 0.51 0.80 1.31
(Surplus)/Deficit for the year 0.21 4.25 4.45
(Surplus)/Deficit brought forward from 2023/24 0.90 (13.20) (12.30)
Overall (Surplus)/Deficit Carried Forward 1.11 (8.95) (7.85)
SCC Share of (Surplus)/Deficit 0.93 (4.39) (3.46)
Add: Variance in SCC Government grant income for
business rates reliefs for 2023/24 (0.09) (0-09)
SCC Net Share of (Surplus)/Deficit including
Government Grant adjustments to be taken 093 (4.48) (3.55)

into account in budget setting

» For the Collection Fund as a whole there is a forecast cumulative
surplus of £7.9M to be carried forward into 2024/25, mostly from an
improvement in the 2022/23 outturn position due to a reduction in
the amount set aside for business rates appeals.

# The in-year deficit comprises £3.1M for the net surplus for
2022/23 as estimated at 2023/24 budget setting being distributed in
year and £1.3M other net expenditure. The other net expenditure is
mainly due to an increase during the year in the estimated liability
for business rates appeals estimated liability for business rates
appeals and an increase in council tax exemptions compared with
what was assumed in estimating the 2023/24 tax base.

» SCC's share of the surplus is £3.5M, of which £4.3M relates to the
improvement in the 2022/23 outturn position and £0.8M to the in-
year deficit. This will need to be taken into account in setting the
2024/25 budget and is not available to use in 2023/24.
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Housing Revenue Account

HOUSING REVENUE ACCOUNT BUDGET MONITORING MONTH & {November) Landlord Controlled Heating Account
CURRENT POSITION Current Forecast Forecast Annual Variance Wariance Significant Improving + /
Budget 2023/24 Variance at p7 Movement  Forecast Variance Deteriorating 4 YTD Forecast
2023/24 Period 8 c 1 £M £M
Bifwd 3.58 3.58
Expenditure £m £m £ M £ M £
Responsive & Repairs 15.10 15.09 0.01F 0.01F 0.00 -
cyclical Maintenance 5.44 6.51 0.07 A 0.07 A 0.00 Costs incurred Jan-Mar 23 2.02 2.02
Rents Pay’able 0.20 0.4as5 0254 0.25A 0.00 - LESS aCCﬂJaIS 22"23 :231} (2.81}
Debt Management 0.09 0.09 0.00 0.00 0.00 -
Supervision & Management 26.16 26.92 0.76 A 0.81A 0.05F T
Interest & Principal Repayments 5.71 6.71 1.00A 1004 0.00 - Rent collected ytd (4.85) (7.46)
Depreciation 22.07 21.50 0.57F 0.57F 0.00 - Leassholder contribution {0.80)
Direct Revenue Financing of Capital 4.00 193 2.07F 212F 0.05A A . . .
Gross Expenditure 1997 79.20 . . 000 Contribution to bad debt provision 0.00 0.20
Costs incurred YTD 2.87 8.29
Income
Dwelling Rents (75.14) (74.94) 0.20 A 0.20 A 0.00
Other Rents fl M] {],?D} 0048 0.0a & 0.00 - Balﬂnce CM 0'82 3'03
Service Charge Income (2.34) {2.52) 0.18F 0.18F 0.00 -
Leaseholder Service Charges (1.05) {1.05) 0.00 0.00 0.00
Interest Recelved 0.00 {0.08) 0.08F 0.08F 0.00 - . . .
Total Income (0.7 (79.78) 0.01F 0.01F 0.00 . As a result of significantly increased energy costs, and no
aat subsequent adjustment to charges applied during 2022/23, the
alances N N . .
Working 8alance B/Fwd (2.00) (2.00) landlord controlled heating account ended in a deficit position
(surplus)/deficit for year 0.00 (a.59) Oa8 0.59F L - as at 31st March 2023. The revised charges for 2023/24 are
Waorking Balance C/Fwd (2.00) {2.59) . . )
anticipated to be sufficient to cover costs in 2023/24 only, but
will not contribute to deficit recovery unless a significant
HRA POSITION £0.59M Favourable. £0.57M favourable forecast on depreciation charge is reduction in cost oceurs. Cabinet agreed to the principle of a
proposed to be added to the overall working balance. Pressures of £2.37M across the HRA phased deficit recovery plan in July 2023. Following receipt of
relating to rent void loss £0.2M and empty property charges £0.25M, £0.8M Disrepair claims, revised energy cost forecasts in October 2023, the anticipated
waste disposal cost, management restructure and termination costs and £1m interest rate cost are cost for 2023/24 has reduced and, as a result, the revised deficit
being offset by favourable variances on service charge income of £0.18M, a reduction in vehicle is anticipated to be £3.03M

financing costs of £0.05M and interest receivable of £0.08M, and a reduction in planned direct
revenue financing contribution of £2.07M.



Dedicated Schools Grant

School Balances Table

Forecast 2023/24

CURRENT POSITION Current Forecast  Forecast Annual proving T/
Budget 2023124 Variance at P7 F ating
2023/24 Period B Compared to P7 Variance Movement
Indicator
M &M Em Em £M
Schools 0.00 0.00 0.00 0.00 0.00
High Nesds 0.00 {0.70) 0.70F D70F 0.00
Early Yezrs 0.00 0.00 0.00 0.00 0.00 -
Central Services 0.00 0.00 0.00 0.00 0.00 -
In Year Balance 0.00 (0.70) 0.70F 0.70F 0.00 -
Balance B/Fwd held in D5G adjustment reserve 0.00 11.09 1109 A
Balance B/Fwd held in DSG usable reserve 10.99) 0.99F
Net DSG deficit B/Fwd 10.10 10.10A
Total non General Fund Services 0.00 5.40 9.40 A

surplus Balance
Primary 291 (2.18) 0.73
Nos. 1z 19 31
% 39% 61% 100%
Secondary 0.00 {2.62) (2.62)
Nos. o 6 6
% 0% 100% 100%
special 0.81 (0.19) 0.62
Nos. 2 3 5

% 40% 60% 100%
Total 3.72 (4.99) {1.26)
Nos. 14 28 42
% 33% 67% 100%




